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1Q FY10/25 results
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| (Reference) Business conditions indicators
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| Results highlights -All Company-

Operating

Sales

¥7,837mn

Yoy -3.4%
(-¥274mn)

Income

+364
YoY -43.4%

(-¥279mn)

Ordinary
Income

¥4 7 2

Yo

Y -26.9%

(-¥173mn)

Quarterly net income
B attributable to
owners of parent

¥844mn

+95.7%
YoY (+¥412mn0)

(Millions of Yen)

33,118 34,000

31,245

29,953

7,664 |8,111| [7,837

6,988

FY10/22 FY10/23 FY10/24 FY10/25
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(Millions of Yen)

2,400

1,979 2,097

1,377

643
314 301 364

FY10/22 FY10/23 FY10/24 FY10/25

1,681

353

FY10/22 FY10/23 FY10/24 FY10/25

(Millions of Yen)

2,500

2.250 2,190

646
306 472

(Millions of Yen)

3,118

2,230

1,518

943

1
1,750

%2
844

246 431

FY10/22 FY10/23 FY10/24 FY10/25

%1 Recognition of compensation payment related to the Chinese subsidiary as extraordinary income.
%2 Recording subsidies related to the Kasaoka factory as extraordinary income.
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| Results highlights -Plastic-processed Products (PLS) segment-

Sales

¥6,488mn YoY

-4.1%

(-¥276mn)

26,744

6,021 6,725 6,764

FY10/22 FY10/23 FY10/24

(Millions of Yen)
27,625

6,488

FY10/25
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Operating Income —

«280m Yo 30

(Millions of Yen)

1,655 1,665 1,728

1,176

547
259 344 280

FY10/22 FY10/23 FY10/24 FY10/25
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| Results highlights -Engineering (ENG) segment-

Operating

Sales

¥1 ,348mn

+0.2%
YoY (+¥2mn)

Order

Income

¥83mn

voy —13.3%

Backlog

¥5,882mn

+20.3%

(+¥993mn)

4,382

966

4,891

(Millions of Yen)

6,373

938

1,346

6,375

1,348

FY10/22 FY10/23 FY10/24 FY10/25
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(-¥12mn)
(Millions of Yen)
672
432
324
200
FY10/22 FW®E2I3 Fy10/24 FY10/25

(Millions of Yen)

FY10/19 FY10/20 FY10/21 FY10/22 FY10/23 FY10/24 FY10/25



| Consolidated sales analysis

(Millions of Yen)

1Q ;
FY10/24 3,111 Main factors for change

»Sales prices raised: Sales unit prices
+114 increased to pass through higher raw
materials and other input costs

—407 »Decline in sales volume (, laminated fabric
etc)

S’ld

+16 »Forex impact: sales increase from yen
depreciation

ON

+2 »Sales rise in the Engineering segment

1Q 7,837
FY10/25
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| Consolidated operating income analysis

(Millions of Yen)

1Q

FY10/24 643
|
—160
|
E
A —90
|
—-15
|
+34
-
= |
@)
—46
\
1Q
FY10/25 364
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Main factors for change

»Impact of Decreased Sales Revenue

»Impact of Increased Manufacturing Costs

»Impact of rise in SG&A

»Impact of Sales Mix on Revenue

»Impact of rise in SG&A



| Sales by region/segment

Overseas sales Sales by region
All-company ¥2,381mn

(Millions of Yen)

2,039 342

PLS .ENG(IVIillions of Yen)

Overseas sales weighting
All-company 30.4%

(Millions of Yen)

PLS ENG
Overseas
31.4% Overseas
N 25.4%
2,039
4,449 1.006
\) . X
Domestic Domestic

68.6% 74.6%

©2025 Hagihara Industries Inc. — 9



| Overview of segments and subsidiaries

(Millions of Yen)

1Q FY10/24 1Q FY10/25 YoY change

Sales Operating Sales O!oerating Sales O!oerating
income income income

Hagihara Industries 3,788 163 3,574 2 -214 -161
PT. HWI 1,148 50 1,189 55 47 5
BarChip Group 1,212 88| 1,025 32 -18%7 -56
BarChip 558 278 425 132 -133 -146
Toyo Heisei Polynr 1,081 56( 1,196 75 115 19
PLS Total 6,764 547| 6,488 280 -276 -26'7
Hagihara Industri 1,283 86| 1,341 74 58 -12
Hagihara Machinery (Shanghai) 152 4 191 15 39 11
ENG Total 1,346 96( 1,348 84 2 -12

©2025 Hagihara Industries Inc. — 10



Sheet1

								1Q FY10/24				1Q FY10/25				YoY change

								Sales		Operating 
income		Sales		Operating
income		Sales		Operating
income



		合　成　樹　脂 ゴウ シゲル キ アブラ				Hagihara Industries		3,788		163		3,574		2		-214		-161

						ＰＴ．ＨＷＩ		1,148		50		1,189		55		41		5

						BarChip Group		1,212		88		1,025		32		-187		-56

						BarChip		558		278		425		132		-133		-146

						Toyo Heisei Polymer		1,081		56		1,196		75		115		19

						　PLS Total		6,764		547		6,488		280		-276		-267



		機　械 キ カイ				Hagihara Industries		1,283		86		1,341		74		58		-12

						Hagihara Machinery (Shanghai) 		152		4		191		15		39		11

						  ENG Total		1,346		96		1,348		84		2		-12






| Consolidated balance sheet

Assets Miltions o ven) Liabilities-Net assets (Millions of Yen)
42,583 42,846 42,583 42.84
Procuremen
Cacsgsz;\]nd t payables
equivalents Interest-
bearing debt
reci?\}:;les Otlhetr)_f_u.rrent 3,453 2,764
lapilities
1,064 E
8,264 Other fixed
Inventory, 7,398 ’ T
wholesale assets, liabilities, etc.
etc.
Net assets 29,098 30,023
Fixed assets, 20,634 21,394
etc.
24/10 25/1 24/10 25/1
D/E rati
Total asset (Debt/Sharehgel‘dleors’ Equity) 0.5 0.5
turnover ratio 0.78x 0.73x Shareholders’ equity ) )
ders 68.1% 69.9%

©2025 Hagihara Industries Inc. —— 11



| CCC (cash conversion cycle)

Inventory
asset
turnover rate
87.6 87.5
CCC 74.3 86.6
156.7
b 148.8
Sales 139.4
receivables 134.1 —
turnover &
rate
104.5 101.1 98.6 93.0
EAEF
EIETR=E= 39.8 38.8
35.4
22/10 23/10 24/10 25/1

*CCC =inventory asset turnover rate + sales receivables turnover rate —procurement payables turnover rate

©2025 Hagihara Industries Inc. —— 12



| Financial performance indicators

1Q
FY10/22 FY10/23 FY10/24 FY10/25

ROE (%) 3.7 11.6 5.3 3.9

ROA(%) 2.6 1.7 3.6 2.7

*The calculation excludes subsidies for the Kasaoka plant.

©2025 Hagihara Industries Inc. — 13



| Main share price indicators

End-1Q
End-FY10/22 End-FY10/23 End-FY10/24 FY10/25

Share price
(yen)

Dividend per
share (yen)

Dividend
payout ratio (%)

BPSen)

*Net assets per share

PBR %)

*Price-book value
ratio
Number of

shareholders
(people)

©2025 Hagihara Industries Inc.

1,021
36
54.7

1,856.11

0.55

31,252

1,605
50
22.4

2,028.93

0.79

33,074

1,470
60
54.2

2,088.91

0.70

35,686

%1 Forecast

1,486
65
40.5
2,156.16
0.69
35,686

% As of end-FY10/24

14




| Consolidated earnings forecasts

(Millions of Yen)

g 23.1% |
Sales 7837 \NERYE 17.220 34,000
| - 15.2% , : : :
Operating 364 796 1,240 2.400
income | | | |
| . 18.9% , : | .
Ordinary 472 ) 738 1,290 2,500
income | | | |
37.8% | | |
Net income | |
attributable to owners 844 ‘ 496 890 2,230
of parent ; ; .

0% 25% 50% 75% 100%

B 1Q result []Gap to 1Q-2Q forecast [ ! Full-year forecast

©2025 Hagihara Industries Inc. —— 15



| Sales by product type

PLS

Product type

Sheets,construction
materials

Industrial materials

Synthetic fiber
for concrete

reinforcement
(BarChip)

Lifestyle materials

Others

Total

©2025 Hagihara Industries Inc.

Main product/
application

Sheets,laminated
fabric,sandbags

FIBC:flexible
container bag,yarn

Infrastructure,
construction, mining

Adhesive-related,
artificial grass,
Meltac

Procured products,
etc.

FY10/22

Full year

5,804

7,538

4,825

6,433

967

25,570

FY10/23

Full year

5,935

6,635

5,289

7,565

927

26,353

(Millions of Yen)

FY10/24 FY10/25
1Q Full year
Full year forecast
6,114 1,449 6,276
5,768 1,320 5,911
5,325 1,256 5,599
8,729 2,292 9,022
806 169 815
26,744 6,488 27,625
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| Sales by product type

Product type

Paper slitters

Film slitters

ENG

Screen changers,
recycling machines

Others

Total

©2025 Hagihara Industries Inc.

Main product/
application

Electrical materials
(insulation),
Electronic component
wrapping

Soft packaging
materials, optical
materials,
battery materials

PET bottle recycling

Winders, etc.

FY10/22

Full year

392

2,862

1,055

71

4,382

FY10/23

Full year

519

3,109

1,021

241

4,891

(Millions of Yen)

FY10/24 FY10/25
1Q Full year
Full year forecast
1, 148 317 654
3,484 746 4,046
1,529 269 1,300
211 15 374
6,373 1,348 6,375
17



| Topics

BPartnership for Advancing Primary
Industry Applications

-To enhance our product offerings in the primary
industry sector, we have signed a collaboration
agreement with Norinchukin Bank, the Okayama
Prefecture Federation of Fisheries Cooperative, and
the Niimi City Forestry Cooperative. By identifying
on-site needs and leveraging forest-based J-Credits,
we aim to develop products with greater added value.

1 phep sk & - o
(The Norinchukin Bank) BReceived First Order for Metal Foil Slitter

-Coordination with

‘Development of

';‘f(‘)’:’,i';rgr“"(‘)_‘;ts ang l(’JrAmlgry Inflgstry En'1c:i_ties -In March 2023, we received our first order for a
Technology Addressing TS orest Looperatives, metal foil slitter from IHI Logistics & Machinery
_ challengesiin Corporation. The new equipment, which will inherit
-Conducting NSNS - Planning of J-Credits technology from previous orders, will be used by
Ef&?i"nfgfffa”nd Industry another company. Through continued orders and

high-quality manufacturing, we aim to solidify our
position as a leading manufacturer in this field.

Related Activities

| HAGIHARA
AL EHT S

(HAGIHARA INDUSTRIES INC.)

©2025 Hagihara Industries Inc. E—— 18



| Topics

BPartnership for Enhancing Horizontal
Recycling Quality

AEnhancement of Recycled Material Ratio

Production
RULSHARS

In partnership with Mitsui Chemicals, Inc.,
we have begun efforts to develop a method AQuality Stabilization and Improvement

for distinguishing our products from Rlodification

Pelleti_zation

Re VALUE *

Blue Cloth Recycling Project

collected blue sheets. This technology is

] .. . AEnhancement of
crucial for realizing a circular economy by Own Product Ratio

preventing impurity contamination, which

hinders high-quality recycling, and Collect

enhancing the quality of horizontal recycling

of blue sheets. We will continue to work with };‘f&mﬁ:ﬂ”;&‘
: : T HAGIHARA INDUSTRIES'’
various companies and research institutions Areas of Operation

to contribute to the improvement of Mitsui Chemicals’

Scope of technical verification Areas of Operation

recycling technology in Japan.

©2025 Hagihara Industries Inc. 19



[Disclaimer]

The forward-looking statements on future earnings performance and other
forecasts and strategies contained in these materials are based on information

that was available to the company at the time of their creation and certain
reasonable assumptions.

However, there is a risk that unforeseeable exceptional circumstances and/or
unforeseeable results may cause actual performance to be materially different
from that expressed or implied by these forward-looking statements.

The forward-looking statements on future earnings performance alone should
not be relied upon as advice to investors.

These materials must not be copied or redistributed for any purpose without

permission.
Contact:
Corporate Planning Office(Mr. Yoshida) MAIL:info@hagihara.co.jp
Hagihara Indsutries Inc. URL :https://www.hagihara.co.jp/

©2024 Hagihara Industries Inc. 20
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